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EXECUTIVE 
SUMMARY  

 
 
 
  

In the second week of November, a survey was launched among student 
employees affiliated with the University’s One Stop teams. The survey was 
part of a Division of Enrollment Leadership Fellows Program's semester-
long project on student employment, which was sponsored by One Stop 
leadership this Fall. With an impressive 54% response rate, the survey 
gathered meaningful insights from student employees and offered 
valuable perspectives on their experiences and roles. 
 
The quantitative data revealed that, overall, student employees feel 
confident, supported, and valued in their roles. They reported receiving 
adequate training and feedback, and most feel comfortable 
approaching their supervisors. Additionally, many see their work as 
meaningful and aligned with their career aspirations. While the feedback 
is largely positive, an opportunity exists to enhance the experience by 
offering extra training for those students who sometimes feel unprepared, 
and by ensuring more consistent, constructive feedback. Furthermore, 
although most student employees feel they maintain a healthy work-life 
balance, there is a chance to better support those who feel neutral about 
this balance to help them to achieve a more fulfilling equilibrium. 
 
The qualitative data strongly suggests that student employees feel well-
prepared for the workforce due to the skills they are developing in their 
roles. Especially in the skills of customer service, teamwork, 
communication, and job-specific tasks like marketing and content 
creation. Many respondents recognized that the experience gained from 
working in a professional, customer-facing, and team-oriented 
environment will be highly transferable and valuable for their future 
careers. There is a clear consensus that these roles are equipping them 
with both practical and interpersonal skills that will help them navigate 
and succeed in the workforce after graduation. 
 
Dr. Nino Kokiashvili 
SMMC Graduate Assistant 
November 13, 2024 
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SURVEY                  
RESULTS  
 

 
Table 1           

What is your current academic year? 
 N % 
Freshman 5 33.3% 
Sophomore 4 26.7% 
Junior 4 26.7% 
Senior 1 6.7% 
Graduate student 1 6.7% 

Most student employees are underclassmen, with freshmen (33.3%) being the 
largest group. There are also sophomores (26.7%) and juniors (26.7%), with a small 
representation of seniors (6.7%) and graduate students (6.7%) (Table 1). 
 
 
 
 
 

33%

27%

27%

6%7% Freshman

Sophomore

Junior

Senior

Graduate student

I AM ENJOYING MY POSITION. IT HAS BEEN A 
WONDERFUL LEARNING EXPERIENCE, AND 
WORKING WITH SUCH A SUPPORTIVE TEAM HAS 
BEEN REWARDING. THANK YOU. 
-ONE STOP STUDENT EMPLOYEE 
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Chart 2.  
Length of Employment in Current Position 

 
Table 2 
How long have you been employed in your current 
position? 
 N % 
Less than 3 months 3 20.0% 
3-6 months 7 46.7% 
6-12 months 3 20.0% 
More than 1 year 2 13.3% 
   
   

Nearly half (46.7%) have been in their role for 3-6 months, with smaller groups 
employed for less than 3 months (20%), 6-12 months (20%), and over a year (13.3%). 
 
Table 3 

Is this your first job as a student worker at UNT? 

 N % 
No 5 33.3% 
Yes 10 66.7% 

Most students (66.7%) are in their first student-worker position at UNT, while 33.3% 
have held previous roles. 
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Table 4 

How would you characterize the length of the 
training for your position? 

 N % 
Adequate Length 15 100.0% 

All student employees (100%) believe the training length for their position is 
adequate. 

 
Table 5 
Are there any specific training exercises or activities you feel 
could have better prepared you for your position? 

 N % 
No 12 80.0% 

Yes 3 20.0% 

A majority (80%) feel no additional training is needed, but 20% think additional 
exercises could better prepare them. 

 

Table 6 
While working in your position, how often do you encounter 
interactions or situations in which you feel that you were not 
sufficiently prepared or trained? 

 N % 
Never 1 6.7% 
Rarely 7 46.7% 
Sometimes 7 46.7% 

Only 6.7% never feel unprepared; 46.7% rarely feel unprepared, while another 
46.7% sometimes encounter situations where they lack sufficient preparation. 
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Table 7 

How would you rate your level of comfort approaching your supervisor 
for support or for questions? 

 N % 
Somewhat Comfortable 3 20.0% 

Very Comfortable 12 80.0% 

Most student employees (80%) feel very comfortable approaching their supervisor 
for support, while 20% feel somewhat comfortable. 
 
Table 8 
Do you feel that your experience working in your position will 
prepare you for the workforce after graduation? 
 N % 
Yes 15 100.0% 

All students (100%) believe their position will help prepare them for the workforce 
after graduation. 

Additional Comments: 
• Learning how to work in an office environment and working with a team 

despite having individual cases. 
• Working within a team and collaborating with others are important 

aspects to my current position. 
• Yes. even though I am not doing design work all the time, I do a lot of 

social media/content creation, marketing, and video editing in my role. 
• I believe that this job will help me prepare for the workforce after 

graduation as it has taught me a lot of customer service skills and 
valuable federal information. 

• This is a very customer service-oriented position, and many jobs are. 
Therefore, I do believe that working here will help prepare me for the 
workforce. 

• Work has prepared me for a more experienced job in the field of 
marketing. 

• This job has taught me what a professional and productive environment 
looks like. I’m getting experience that most sophomore do not. 
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• Working on a team with different perspectives and backgrounds to 
achieve a common goal, structured multitasking, and the ability to 
communicate with teammates and supervisors give me a solid foundation 
for the workforce after graduation. 

• Working at the SMMC in a dynamic, diverse environment with great 
professionals has been invaluable, is enhancing my skills and preparing 
me well for the workforce. 

• One Stop does a great job of not only training you for your job but for 
future skills needed for a vast majority of jobs. 

• By the skills gained in this job that include working with strangers, 
explaining processes and procedures, customer service, and delivering 
bad news, and knowing how to deal with difficult people. 

• Through working this position, I have learned how to properly 
communicate with customers, my coworkers, and my supervisors, which I 
know will help me be comfortable with communicating.  

• I can practice all of my skills to provide me support in the workforce. 

Based on the responses to the question, the analysis reveals a clear consensus that 
the student employees believe their roles are providing valuable skills and 
experiences that will benefit them in future careers. Key themes that emerged 
from the responses include: 

1. Development of Key Professional Skills: 
o Many respondents emphasized the importance of customer service 

skills, communication, and teamwork in preparing them for the 
workforce. Several noted that their roles have taught them how to 
effectively interact with customers, coworkers, and supervisors—skills 
that are crucial in most professional environments. 

o Specific examples of transferable skills included handling difficult 
situations, delivering bad news, and working with diverse teams, 
which are commonly required in various industries. 

2. Exposure to Professional Environments: 
o Several respondents mentioned gaining valuable exposure to a 

professional, office-like environment, which has provided them with 
insights into what a productive and organized workplace looks like. 
This exposure to workplace norms and expectations is helping them 
understand the dynamics of professional settings, from structured 
multitasking to collaborating on shared goals. 
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o One response highlighted the benefit of working in a dynamic and 
diverse environment with professionals, underscoring the 
importance of learning from experienced colleagues in preparing 
for post-graduation employment. 

3. Specialized Experience: 
o Some students noted that their roles allowed them to develop more 

specialized skills, such as marketing, social media/content creation, 
and video editing. These experiences are perceived as directly 
transferable to specific career fields, especially in marketing and 
media-related roles. 

o There was also a recognition that, even if their roles weren’t directly 
aligned with their ultimate career goals, the skills gained—such as 
multitasking, problem-solving, and adapting to different 
perspectives—would serve them well in a variety of professional 
contexts. 

4. Job Preparation for Diverse Career Paths: 
o The responses also indicate that the skills learned in the student roles 

are versatile and applicable across different industries. For example, 
customer service, teamwork, communication, and the ability to 
work with people from different backgrounds were cited as universal 
skills that would benefit graduates no matter what field they enter. 

5. Confidence in Transitioning to the Workforce: 
o Overall, respondents expressed confidence that their roles are 

providing them with a strong foundation for the workforce. The 
combination of practical experience, skill development, and 
exposure to professional work environments appears to be 
preparing them well for the challenges and expectations of post-
graduation employment. 

 
Table 9 
Do you feel that the responsibilities of your position align with the 
career path for the major in which you are currently studying? 
 N % 
No 4 26.7% 
Yes 11 73.3% 
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Most students (73.3%) feel that their responsibilities align with their career path, 
while 26.7% do not see a direct connection. 

Additional Comments: 

• I'll probably work in an office and deal with high stress environments. 
• Outreach has become something I'm interested in pursuing, and I believe 

my experience here working on social media has helped with that. 
• I believe my job requires me to communicate with clients and one of the 

biggest foundations for my career is to be able to communicate with 
efficiency. 

• I currently am working a front desk position but am studying elementary 
education. The responsibilities include checking students financial 
accounts, which is not very relevant to my studies. Although, this position is 
customer service oriented, so it may be useful if I encounter angry parents. 

• I'll probably work in an office, and deal with high stress environments 
Outreach has become something I'm interested in pursuing, and I believe 
my experience here working on social media has helped with that.  

• I believe my job requires me to communicate with clients and one of the 
biggest foundations for my career is to be able to communicate with 
efficiency.  

• I do a lot of digital marketing which is my major. 
• I want to work in the aviation industry, so higher education is not my focus. 

There are skills learned within this job are helpful. 
• I work with data, visualize, and communicate my insights. As a Business 

Computer Information Systems major, it aligns well with my career path. 
• My responsibilities in assessment and data analysis align well with my 

educational psychology studies, supporting my career goals in research, 
data analysis and education. 

• Although I won’t be doing anything with financial aid, I have greatly 
learned many things about customer service. 

• In soft skills and people skills, not because my career will be in business 
computer analytics. 

• The field I'm hoping to go into is centered around communicating and 
helping patients which is very similar to what I'm doing in this position. 

• I am majoring in Women and Gender studies, Sociology, and Teacher 
Education, so I will be able to use my knowledge in helping in higher 
education or in my business. 
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Summary and Key Insights: 
• Strong Alignment: Students in fields like marketing, data analysis, 

educational psychology, and business computer information systems felt 
their jobs were closely aligned with their academic studies and career 
goals. These students often reported that their work tasks directly reinforced 
the skills and knowledge they were acquiring in their majors. 

• Moderate or Minimal Alignment: Some students, particularly those in 
service-oriented positions (e.g., customer service, front desk) or studying 
fields that didn’t overlap with their current job duties (e.g., elementary 
education or aviation), felt that while their roles didn’t match their career 
paths perfectly, they were gaining valuable transferable skills (e.g., 
communication, problem-solving, conflict resolution) that could still benefit 
them in the future. 

• Exploration and Transferable Skills: Several students were open to exploring 
career paths through their current roles, even if those roles were not directly 
related to their major. Many respondents saw the opportunity to develop 
general skills—such as teamwork, professional communication, and 
customer interaction—that would be beneficial no matter their future 
career direction. 

Overall, while not all the students felt their current roles perfectly aligned with their 
major or career goals, a sizable portion found that their positions provided 
valuable skills that would be transferable to a wide range of careers. Additionally, 
some students were able to explore new career interests through their jobs, 
indicating the broader benefits of gaining work experience in diverse fields 

 
Table 10 
Do you feel like your work contributes to your department's overall 
success? 

 N % 
Yes 15 100.0% 

All student employees (100%) feel that their work contributes to the department's 
overall success. 
Additional Comments 

• Front desk is important! 
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• My work on social media and marketing outreach helps get the team's 
services and events out into the public sphere. 

• As part of the SMMC team, I feel like I contributed a lot to the success of 
the team with social media, marketing, and outreach efforts. 

• The front desk is the face of the One Stop, therefore we represent the 
different departments by aiding students with questions. 

• Working the front desk, I do believe that my work and helping students 
helps the departments overall success. If I mess up on my end, then the 
student will not be very happy with the department, so I have to make 
sure I know what I am talking about. 

• I am a very passionate worker who tries to not students, but also help my 
peers. I am very active in my role and feel like I bring good qualities to my 
team. 

• Yes because I can see the results of the work I do and its impacts and 
given recognition as deserved. 

• I am contributing to a better understanding of the services we provide for 
students, helping us enhance our support and impact. 

• As a student front end worker i feel that our job is vital to the department’s 
success and reputation. 

• Yes, because we are the first people students talk to when they have 
doubts or questions. 

• I like to think that I deliver good customer service which is essential in 
building trust with customers and helps with the departments' credibility. 

• I have worked here for over two years, and I am open to working in any 
area that I am needed. 

Summary and Key Insights: 
• Clear Understanding of Impact: Students clearly understand the 

importance of their roles in contributing to their department’s success, 
whether they are working at the front desk, handling customer inquiries, or 
running marketing and outreach campaigns. Many feel that their 
contributions, whether big or small, are vital to the functioning and 
reputation of their department. 

• Customer Service and Public Interaction: Many responses highlighted the 
significance of customer-facing roles in shaping student experiences and 
ensuring the department’s success. Students working in roles like front desk 
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positions understand that their performance directly influences students' 
perceptions of the department. 

• Marketing and Outreach Efforts: For students working in marketing and 
social media, their efforts in promoting services and events are seen as 
integral to the department’s outreach success. These roles are seen as key 
to connecting with the broader student body and increasing engagement 
with department services. 

• Personal Responsibility and Engagement: Passion, personal responsibility, 
and a proactive attitude were strong themes, with many students 
expressing pride in their work and recognizing their role in helping the 
department achieve its goals. Recognition and seeing the impact of their 
work contributed to their sense of value and motivation. 

The responses demonstrate that student workers feel deeply connected to the 
success of their departments, whether through customer service, marketing, or 
internal support. A keen sense of personal responsibility, coupled with visible 
results and recognition, contributes to an overall feeling of purpose and pride 
in their roles. This elevated level of engagement and understanding of their 
contributions is a key driver of their motivation and commitment to the success 
of their departments. 

 
Table 11 

Do you receive constructive feedback from your manager? 

 N % 
Rarely 1 6.7% 
Sometimes 3 20.0% 
Often 7 46.7% 
Very Often 4 26.7% 

The majority receive feedback often (46.7%) or very often (26.7%). However, 26.7% 
only receive feedback rarely or sometimes. 
 
Table 12 
 
How would you rate your balance of work/school/personal life? 
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 N % 
Neutral 2 13.3% 
Balances for the most part 11 73.3% 

Very balanced 2 13.3% 

Most students (73.3%) feel balanced for the most part, with 13.3% feeling very 
balanced and 13.3% feeling neutral. 
 
Finally, respondents were provided the opportunity to share comments with the 
One Stop leadership: 

• I love it here! 
• I am working under work study. Therefore, my paychecks are coming from 

the government and not the department or college. However, if it is slow 
and there are excessive people working, I will be told to go home. I do not 
understand why I am being told to leave when they know they have 
scheduled excessive people, and my money is not coming from them? I 
was scheduled and my class schedule is a bit difficult to align with my 
working hours, therefore I should not be told to leave when I am 
scheduled. 

• It would be great to not be felt like I am being watched and making sure 
I'm doing my work. Personally, did not feel like this until we moved to the 
One Stop suite. 

• I enjoy this job for a lot of reasons, the main one being the culture of the 
office. This office is very welcoming to input and genuinely listens even if 
the idea isn’t put into action. My only concern is that other workers will ruin 
this environment if they are not checked. One word could ruin a culture 
everyone works so hard to keep and that scares me. 

• I am enjoying my position. It has been a wonderful learning experience, 
and working with such a supportive team has been rewarding. Thank you. 

• Love the One Stop!! 
• I am satisfied with the knowledge I have gained but I know there is so 

much more that I can still learn. 

Summary of Key Themes: 
• Positive Work Environment: Many students expressed elevated levels of job 

satisfaction, particularly due to the welcoming office culture, supportive 
teams, and the opportunity to contribute in a meaningful way. 
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• Concerns about Scheduling and Fairness: Some students raised concerns 
about the fairness of scheduling, particularly when work-study students are 
sent home despite being scheduled. These concerns may indicate a need 
for more thoughtful planning or communication around staffing decisions. 

• Feeling of Micromanagement: A few students mentioned feeling like they 
were being monitored too closely, especially after a recent move to a new 
office space. This suggests a potential area for leadership to evaluate the 
balance between supervision and trust in student employees. 

• Maintaining a Positive Office Culture: One respondent emphasized the 
importance of maintaining the positive culture within the office, with 
concerns that certain behaviors could disrupt the team's dynamics. 
Leadership should be aware of this and ensure that team culture is 
preserved. 

• Desire for Continued Learning: Several students expressed a desire to 
continue learning and gaining new skills, signaling that there is an appetite 
for growth and development. This could be an opportunity for leadership 
to provide additional learning resources or training. 
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Conclusion 
Incorporating the following suggestions could help enhance student employees’ 
satisfaction, improve productivity, and maintain a positive and supportive work 
environment. 

• Address Scheduling Concerns: Leadership should review scheduling 
practices to ensure fairness and transparency, particularly for work-study 
students who may be relying on their paychecks. Clearer communication 
around scheduling and staffing decisions might help alleviate confusion or 
frustration. 

• Balance Supervision with Autonomy: If concerns about micromanagement 
persist, leadership may want to assess the level of oversight and find ways 
to empower student employees with more autonomy and trust, particularly 
as they demonstrate responsibility and competence. 

• Maintain and Strengthen Office Culture: The leadership team should 
continue fostering an inclusive and supportive work environment, taking 
steps to address any disruptive behaviors promptly to preserve the positive 
culture that students value. 

• Provide Opportunities for Growth: Given the strong desire for continued 
learning, leadership could consider offering additional training, cross-
training opportunities, or ways for students to take on more responsibility to 
further develop their skills and keep them engaged. 

 
 
 
 

“I start with the premise that 
the function of leadership is to 
produce more leaders, not 
more followers.” 
Ralph Nader 
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